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Organizational Culture Detectives

ÅAre keen observers of 
ñwhat worksò and ñproblem 
situationsò in organizations

ÅCan use simple soft system 
analysis to look at problems

ÅCan move beyond analysis 
to some conclusions about 
ñwhat might be doneò

ÅHence, they can translate 
problem situations into 
service opportunities



Before we start the work for tonight

ÅLetôs practice some stress management

ÅFour deep breaths

ÅThe two minute meditation
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Problems are messy

ÅProblem situations often consist 

of no more than a feeling of 

unease, a feeling that something 

should be looked até

Å Much of tonightôs material is from Checkland, P. & Scholes, J.(1999). Soft system 

methodology. New York: Wiley



Get in your groups
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ÅEach member share their observation about 

Something that didnôt work --

a problem

As you discuss, assign

One member to keep key notes

Then everyone summarize three 

key points they heard

Then do a concept map (like we did in

Class last week)

What are commonalities you spot?



Have you noticed?-- In problems there 

are generally people involved
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ÅIn organizations, problem 

situations almost always feature 

human beings in social roles 

trying to take purposeful action 

that they feel has meaning
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This purposeful action
Åéis usually some sort of transformation 

process

ÅExamples ïbeing served dinner at a restaurant; 

setting up a new customer record file; figuring 

out the content to be placed into a web content 

management system; socializing new 

employees;
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Soft systems methodology
Å Notice 

problem 

situation

Å Express 

problem 

situation

Å Define 

relevant 

purposeful 

activities

Å Develop 

models of 

systems in 

the activities

Å Compare 

models and 

real world

Å Are potential 

changes 

systemically 

and culturally 

possible

Å Actions to 

improve the 

problem 

situation



Get back in your groups

Discuss problems you have noticed at NCSU and / 

or 

College of Management

Then choose ONE problem that seems to be the 

juiciest

ÅExpress 

problem 

situation

ÅNotice 

problem 

situation



Two major tools

ÅCATWOE matrices
Å Input                          Transformation                                        Output

ÅRich pictures  
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CATWOE matrix
ÅCustomers ïthe beneficiaries or victims of the 

transformational process

ÅActors ïthose doing the transformational 

process

ÅTransformational process 

ÅWorldview --that which gives meaning to the 

transformational process

ÅOwners ïthose who could stop the process

ÅEnvironmental constraints ïelements outside 

the process that are taken as ña givenò



What to put in a rich picture

ÅStructure, e.g. 

ïdepartmental or organization boundaries, 

ïgeographical considerations, 

ïpeople and institutions.  

ÅProcess - activities, information or material flows. 

ÅConnections - the relationship between structure 
and process, and any associated problems.

ÅóSoft factsô - concerns, conflicts, views.

ÅEnvironment - external interested bodies, factors 
affecting the organization.



Rich pictures use symbols

ÅConflict

ÅConcerns,
Åviews

ÅPeople
ÅExternal observers / 
Åinterested parties

ÅBoundaries
ÅQuestions: How can Ié.?

Å$

ÅFlows
ÅAlliance


