Speech
In this speech I would like to make a few announcements, acknowledge a few folks and talk about our future.  

First, Glenn Voss has announced that he is resigning effective after the first summer session.  Glenn has developed a spectacular research record and we wish him the best.  My information is that he will be working for SMU during the next academic year.  Also Jerry Masemore has announced his intention to retire.  Jerry ably taught BUS 340 for several years.  
I would like to acknowledge Tuesday Cross and Kathy Ford.  Kathy has recently joined us and has quickly brought herself up to speed and has become a real asset for the Department.  I cannot say enough about how much of an asset Tuesday Cross has become.  The amount of forms and office minutiae that she accomplishes on a daily basis is truly impressive.  However, Tuesday’s real value is her ability to keep me organized.  I can truthfully say I would not be here but for Tuesday.

I would like to acknowledge Fay Payton and Paul Bergey.  This year Fay is the recipient of the Alumni Outstanding Extension award for her work during the 2005-06 Academic Year.  In her award, the Committee cited Fay for her work dealing with the digital divide and gender in academic environments.  Yesterday, I was notified that the University Standing Committee on Extension and Engagement selected Fay’s proposal, “Assessing Health Education Information among African-American Youth,” for an award of $10,000.  Paul Bergey was recently named as a recipient of the COM Teaching Excellence Award.  The COMTEA award is based in part on student votes, which means that we are likely to reap some alumni contributions in the future due in part to Paul’s efforts.  We are proud of both Fay and Paul and expect that there will be several more award winners in the Business Management Dept. next year.   

The theme my speech is this Department should get used to operating at a new level.  I began my career at NCSU in a Department of Economics and Business that was in reality, a glorified economics department marketing itself as offering a business degree.  We have become a Business Management Department that has many, but certainly not all, of the indicia of a highly ranked business program.  We have faculty in four Areas (Finance, Marketing, SCM, and IS/IT) who teach most of the courses that you would find in highly ranked programs.  Together with the MIE department, we offer business degrees that have the potential for national and international fame and respect.  It is just possible that we will not have to answer the most irritating question imaginable, “I didn’t know State offered a business degree.”
In our new, evolved state we should be preparing for substantial student growth during the next five years.  There are now more than 30,000 students attending NCSU.  At several public universities in North Carolina, about 1/4th of the students are pursuing business degrees.  There are currently about 2,500 students enrolled in degrees offered by the College of Management.  The Provost has told Dean Weiss to prepare for a 1/3 increase in student numbers, which would mean, extrapolating, that COM could become home to about 3,750 students.  On the other hand, if ¼ of NCSU students were in the COM, which is a plausible estimate of the demand for a business degree among NCSU students, the total would be twice 3,750 or 7,500.  Something to think about.  
It seems highly likely that COM increases in student numbers will be concentrated in the degrees offered by our Department and MIE, with most distributed between Finance and Marketing.  Although our Marketing and Finance faculty do an excellent job of attracting students in their concentrations, during the next few years, I am hoping in the future for a more even distribution of students among the concentrations.  Using any reasonable forecast, there is no prospect for a diminution in the demand for the services of the teaching faculty of the Business Management Dept.  In the wake of Glenn Voss’s departure, Mitzi and I are drawing up two position announcements: one for a senior faculty member and one new Ph.D.  We are currently searching for a full time lecturer position in IS/IS.  Next year I am certainly going to make the case that we should be recruiting for an additional position in Finance, because this year’s hire was simply a replacement.  In less than two years, as Don Warsing is evaluated for tenure, we will have exactly one Assistant professor in Supply Chain Management, which seems thin to me.

Looking ahead, I see two trends:  (1) For economic and other reasons, full time lecturers will be increasingly used in our four Areas.  The AACSB differentiates between participating and supportive faculty.  In polar terms, tenure track faculty are always considered participating and adjuncts who teach one or two sections are considered supportive.  Full time lecturers who also serve on committees are considered by AACSB as being participating.  The short story is that I intend to more fully integrate the full time lecturers in the Business Management Dept.  Next year some of the committee assignments will be allocated to full time lecturers.  (2) The second trend is that although teaching will always be a significant factor in hiring, I think it makes a lot more sense for each Area to derive a sense of who they are and hire new faculty whose research enhances the space Area faculty aspire to.  This year we hired Jing Zhao in finance who is expected to aid the ERM center.  Thomas Hollman, our new hire in Marketing, will be expected to teach and develop a research program in services marketing.  We cannot be all things to everyone.  Each area should develop and cultivate an identity that is national and recognizable.  

Finally, it is inevitable that Executive Education will become a larger part of constellation of services offered by the COM and especially the Business Management Dept.  Although there are some who will continue to do private consulting, more and more faculty will follow the lead of the SCM faculty who are increasingly developing lucrative Executive Education engagements with Fortune 500 firms.  These relationships require careful development, but once the clients are sold on the efficacy of the services offered by COM faculty and convinced that we are reliable, the main difficulty will be how to regulate the spigot in a way that is manageable and within University constraints.  In some instances, we are already bumping up against University constraints that are more applicable for colleagues in other colleges.

It has been my pleasure to work as Head for this past academic year.  To date I have not received an offer from the Dean.  I do appreciate the large amount of volunteer work that virtually all of you have done on behalf of the Department.  I expect the Dean will make me an offer and that I will be Head next year, but nothing is fixed in concrete.  Thank you for making this year memorable for me, the Department, and hopefully for yourselves.    
