Departmental Goals
David L. Baumer

July 28, 2006

Departmental Goals:

1. Recruit and hire two new members of the Business Management Department.
A. One of the new hires should have training in Finance and an interest in Enterprise Risk Management.  Such a person should have a willingness to work with COM Accounting faculty on topics of mutual interest.

B. The other new hire should have training in Marketing as well as an interest in Supply Chain and Information Technology issues.  Candidates for this position are more attractive to the extent that they have interests in the following areas: globalization, quantitative methods, services management.    

2. Examination and reevaluation of undergraduate concentrations.

A. The five undergraduate concentrations were established in 1995.  A reexamination of appropriateness and relevance of these concentrations is timely because business organizations continue to evolve.   

B. Also our competitors supplying business education continue to reexamine their offerings and we cannot afford to assume that we are up-to-date.
C. Reexamination of our concentrations is also timely because we face AACSB reaccreditation in the near future. 
D. In addition to examining our existing concentrations we should examine the feasibility and desirability of creating a BS degree or concentration in International Business.

E. I am drafting a four-person committee (one for each concentration) to make recommendations.  This committee will also work with MIE on joint undergraduate curricular issues for Business Management majors. 

3. Reevaluation and revision of Reappointment, Promotion and Tenure Policies.
A. I will appoint a three-person committee to redraft Departmental RPT Policies in light of changes made by Dean Weiss.  

B. Also this committee should examine RPT standards at peer institutions and the comments made by outside reviewers during the past few years.    

4. Work with the Economics Department on developing a new major in Business Economics

A. Circulate the proposal of the Economics Department for a new degree in Business Economics to the Business Management Curriculum Committee.  
B. Work with Doug Pearce to utilize Economics faculty to teach some Business Management courses, where appropriate.
C. Among the courses where there is significant potential for inter-departmental cooperation are BUS 350, 351, BUS 426, 526, BUS 455, BUS 550, EC 507 Globalization, and Quantitative Methods. 

5. Create a welcoming environment for all the citizens of North Carolina.
A. Examine and make recommendations about the optimal way to integrate Ethics into the undergraduate curriculum.

B. Examine and make recommendations about more innovative ways to diversify Business Management majors.  In addition to continuing our contacts with African Americans, I intend to contact and be available to speak to Hispanic, Asian, and Islamic representatives.  
Personal Goals

1. Complete and submit for publication a paper I am presenting at the ALSB Conference entitled, Can Regulation of Distribution of Pharmaceutical Products Coexist with Advances in Information Technology?  Likely target is a law review.
2. Develop and teach BUS 590 O: Biotech and Pharma Law.
